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10 SECRETS TO AMAZON FBA SUCCESS

INTRODUCTION

Amazon FBA makes it easy for you to outsource storage, shipping,
and even customer support. That is one of the reasons it's popular
among sellers.

It makes it easy for you to focus on branding, promoting your
products and enhancing sales.

When you join the FBA program, Amazon stores your products,
packages your orders, and provides customer service to your
buyers.

The best part is that the storage and shipping fees are affordable.

As long as you create an effective marketing strategy and ensure
products don’t remain too long in storage.

This is because you have to pay storage renewal fees for as long as
your products remain in the warehouses.

That is why it's important to sell as often as possible and avoid
paying for goods that no one buys.

It helps you avoid losses and prevent business failure.
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Today we’ll cover 10 secrets to Amazon FBA success so you can
ensure conversions and profits.

Let’s get started!
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1. CREATE A BUSINESS PLAN

Having a business plan is one thing most people overlook. However,
it’s important and paves the way to success.

It brings clarity, provides structure, helps you create an effective
marketing strategy, and keeps you on course.

Everyone in your team will know what you want to achieve as an
organization, where you are going, and what'’s expected from them.

It becomes easy for you to make informed business decisions
because you have a clear picture of what you want to achieve.

You understand your short-term goals and long-term goals.

You take the right steps and ensure progress.

So, before thinking about how you can succeed as an FBA seller,
write a business plan.

Have a 5-year plan or a 10-year plan. Set monthly goals and yearly
goals based on your ultimate goal.

Include your vision statement and mission statement to make it easy
for your employees and customers to connect with your brand.
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Do a market analysis and state the kind of products you want to
offer.

State what sets you apart or how you intend to outshine the
competition.

Make sure your business plan also has a sales strategy, marketing
budget, and financial projections.

The goal is to have a clear picture of what you want to achieve as an
organization and outline important steps to take to get to your goal.

Once you do that, it will be easy for you to pick the right product to
sell and succeed as an FBA seller.
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2. DO A MARKET TREND ANALYSIS

A market trend analysis allows you to analyze market behavior,
know where your industry started, how it has grown, and
understand dominant patterns of consumers and the market.

You analyze statistical data recorded over a certain period so you
can determine if the industry is worth getting into.

Conduct a market trend analysis, gather important information, and
pick profitable products.

The best way to analyze the market is to define your purpose,
research your industry, know your ideal customer, and study your
competitors.

Your purpose determines the kind of research you do. So, clarify
why you want to do market research and let that guide you
throughout the process.

Do you want to understand a new market? Do you want to learn
more about your potential customers and determine whether or not
your niche is profitable? Perhaps you want to weigh the competition
and figure out the best ways to stand apart.

Whatever your purpose, state and understand it before you start
selling,
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It makes it easy for you to work progressively and ensure success.

Have a detailed outline of the current state of the industry you are
in, past performances, and where it’s going.

Analyze size, customer buying trends, and growth rate.

Observe primary trends, long-term trends, secular trends, and
intermediate trends.

Understand your competitors’ weaknesses and improve on them.

Focus on your most threatening competitors.

Maybe choose your top 5 competitors and do thorough research.

You can conduct an external analysis and an internal analysis to
position yourself for success.

The external analysis focuses on industry trends and how they affect
your business operations, growth, and success.

It mainly concentrates on external factors.
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The internal analysis focuses on the internal processes of your
business. Such as the main processes of operation, employee
onboarding, company culture, and how those factors affect your
overall business.
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3. FIND PROFITABLE FBA PRODUCTS

Now that you’'ve written your business plan and done market
analysis, look for profitable FBA products.

Know the type of products that sell well on Amazon and choose ones
within your industry or ones that align with your goals.

Perform keyword research, look at best-sellers, view Amazon trends
reports, and use product research tools to find high-performing
products.

Do keyword research on Amazon to find what shoppers are
searching for.

Use keyword research tools like AMZScout, Google Trends, and
Amazon Search.

Look at the Amazon Trend Report to find trending products and
know the ones consumers prefer.

Go to the best-seller page and click on the product links.

Scroll down to see the categories that the product is ranking for.
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You can also follow the category links to view similar trending
products.

Create a list of best-selling products you think you can sell on the
platform and refine your choices until you arrive at the best product.

Consider your goals, niche, target audience, and market trends when
deciding which product to go with.

Identifying the best products manually can be time-consuming and
challenging.

That is why using the AMZScout extension is recommended.
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4. USE AMZSCOUT

Use the AMZScout PRO Extension to quickly, easily, and effectively
analyze potential FBA products to sell.

The extension helps you calculate trends, estimate sales, and
automatically perform a product analysis.

Pick an item with high demand, low competition, and good profit
margins.

Install the AMZScout PRO Extension to start using it.

Start with the free trial to see if you are comfortable using the
extension and decide whether or not it's something you can invest
in.

Once installed, you can track sales data and price trends using
reports, graphs, and estimator tools.

[ highly recommend you use the PRO Extension because it does most
of the work and lets you see all the helpful statistics that will enable
you to make informed decisions when selecting your product.
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It also makes it easy for you to create a list of the products you can
sell.

All you have to do is start your free trial, specify product criteria,
and choose the types of products you want.
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5. USE COMPETITIVE PRICING

The way you price your products determines your success.

If you set your prices too low, shoppers will doubt your product
quality.

If you set them too high, you risk losing buyers to the competition.

So, use competitive pricing to attract sales.

Remember that you are competing with thousands of sellers that are
offering the same product.

So, your goal is to stand out and get consumers to prefer your brand
above the competition.

One of the best ways to gain a competitive advantage is to set a
lower price while maximizing revenue.

Sell your product at a lower price than the competition but make
sure you make profits and don’t incur losses.

If you and your competitors sell a similar product but yours is
cheaper, customers will prefer buying from you.
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So, lowering your prices can be worthwhile.

The only thing you need to be careful of is not setting them too low
because your goal as a business owner is to ensure you have more
money coming in than going out.
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6. SET THE RIGHT STARTING PRICE

Set your starting price the right way to avoid losses.

Don’t undervalue your product to attract sales and don’t overprice it
because it will be difficult for you to get sales.

Mostly because you are only starting and need to build trust.
Calculate all your costs and then determine the right starting price.

Don’t worry too much about how your top competitors charge
because they have already built industry authority. So, it’s easy for
shoppers to pick their products no matter how much they cost.

What you should focus on, instead, is building trust, getting
customer reviews, and raising brand awareness.

Once you have a loyal customer base, you can set prices that match
your competitors or even set them higher.
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7. OPTIMIZE YOUR LISTINGS

Optimize your listings to help shoppers easily locate your products.

Learn Amazon search engine optimization to boost visibility.

Identify keywords that your potential customers use to search for
specific items.

Type phrases containing words relevant to what you want to sell.

Look for what Amazon suggests and see what shoppers are
searching for.

You can use single words as well and view search suggestions before
you hit ‘Enter.

Use words or phrases that describe your product. Don’t use words
from your product title.

Once you identify the right keywords, add them to your product title
and description.

Use high-quality images when creating your listings and write
compelling descriptions to capture attention.

16| Page



10 SECRETS TO AMAZON FBA SUCCESS

Highlight key features of your product to convince consumers to buy
from you.

State what the product does, who it’s for, how it benefits the buyer,
and why shoppers should choose it.

You can also mention a few things that set you apart from the
competition. For example, are you using any special materials? Does
the product solve a specific problem that the competition isn’t? If so,
highlight it and get conversions.

Use bullet points and bolded text to make your content readable.
Keep your descriptions clear, concise, and appealing.

Add product dimensions, weight, and color where applicable.
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8. IMPROVE THE CUSTOMER EXPERIENCE

Customer reviews and ratings play a major role in your success as
an FBA seller.

People buy products based on what others are saying about them.

Shoppers want to know someone else used your product and
benefitted in some way.

So, don’t just focus on getting customer reviews. Look for ways to
improve the overall customer experience.

That means reading reviews and responding appropriately.

If a buyer leaves a negative review or complains about your product,
respond politely and offer a solution.

Use customer feedback to keep improving your product and sell
items your audience loves.

If a customer had a bad shipping experience, apologize for the
inconvenience and assure them the mistake won’t happen again.

Offer a money-back guarantee or warranties to influence buying
decisions and make it easy for them to trust you.
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Use the Amazon Health Dashboard to find out how your brand is
performing when it comes to customer satisfaction.

Some of the customer satisfaction metrics covered by the reports
are Return Dissatisfaction Rate (RDR), Order Defect Rate (ODR), and
Late Shipment Rate (LSR).

Respond to reviews and fix problems as quickly as you can to
protect your reputation.

Remember that one bad review can cause you to lose lots of
customers. So, listen to what customers are saying and always clear
any misunderstandings before they get out of hand.

19| Page



10 SECRETS TO AMAZON FBA SUCCESS

9. LEVERAGE PRODUCT BUNDLING

Use product bundling to get more sales and make profits.

Product bundling is a method where you group several products
and sell them as a single unit for one price.

You offer several products or services as one combined product
package.

This is common among sellers as it raises interest, gives you a
competitive edge, and increases brand awareness.

So, sell in bundles when starting to build your customer base and
increase visibility.

Group similar products and set your price right.

Aim to get leads and make a reasonable profit. At least 10 percent
profit.

You can set the normal market price or charge more once you have a
huge customer base.

Your goal at first is to build brand awareness and get sales.
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The most important thing is to ensure you don’t make losses while
trying to attract customers.

Another option is to offer free shipping to every customer you get or
buyers that purchase a certain amount or type of product.

You can offer free shipping to repeat clients or customers who buy
your most expensive product.

This is a great way to encourage shoppers to buy your highly-priced
products or turn into repeat customers.
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10. TARGET AMAZON PRIME CUSTOMERS

One of the quickest ways to start selling your FBA products and
succeed is to target Amazon Prime customers.

This is because they are big spenders and spend more than non-
Prime members.

Over 70 percent of Prime members make at least 2 purchases every
month.

They pay an annual fee that encourages them to order more often
and in high quantities.

So, become an Amazon Prime seller to accelerate results.

You'll get more visibility, gain access to qualified leads, and increase
your chances of selling more products.

You also get to enjoy the many benefits that come with being an
Amazon Prime seller. Such as ensuring on-time delivery, early
access to Prime members during sales, and access to interesting
deals that Amazon offers. Including Prime Day.

The most important thing to do is to have an effective marketing
strategy and business plan.
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It makes it easy for you to work toward a specific goal, follow the
right guidelines, promote your products effectively, and increase
your sales.

To learn more about Amazon FBA, inventory management, or
becoming a Prime seller click on the following links:

. https://sell.amazon.com/fulfillment-by-amazon

. https://sell.amazon.com/programs/seller-fulfilled-prime

Bonus: Get your offers in front of a bigger audience with Amazon
Ads. You'll gain more visibility and ensure your products appear on
top of searches. Which can help you get more sales and increase
your conversions. Amazon Ads improve brand awareness, sales, and
product visibility. They greatly reduce the sales cycle. So, take
advantage of them.
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CONCLUSION

Becoming an Amazon FBA seller is profitable if you do it right.

The best way to go about it is to know what you want to achieve,
research your target market, know your ideal customer, pick the
right product, research the product, calculate your costs properly,
study the competition, set competitive prices, optimize your listings,
market your products right, and improve the customer experience.

Install the AMZScout PRO Extension to analyze potential FBA
products to sell, calculate trends, estimate sales, and automatically
perform a product analysis.

Start with the free trial to see if you are comfortable using the
extension and decide whether or not it's something you can invest
in.

Track sales data and price trends using reports, graphs, and
estimator tools that come with the extension.

Set the right starting price to avoid losses and ensure profits.

Don’t undervalue your product or overprice it because it will be
difficult for you to get sales.
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Set your price right to attract sales, build your customer base, instill
trust, and increase your conversion rates.

Calculate all your costs and then determine the right starting price.

Factor in production costs, marketing costs, storage costs, and
shipping costs.

It helps you create an effective pricing strategy and ensure profits.

Best of luck!
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